Club Health Assessment for District 36 E through November 2020

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
Clubs more than two years old
30436 APPLEGATE 03/26/1975 Active 18 2 1 1 5.88% 17 3 4 4 N P.M.MC,SC 24+
12879 ASHLAND 09/13/1938 Active 23 0 1 A 417% 27 48 3 2 R MSC 2
EEE 08/14/1951 Active 22 1 2 -1 -435% 23 1 1 3 R~ MVPMCSC 24
34833 BONANZA 12/21/1977 Active 27 0 0 0 0.00% 24 0 5 R M,sC 9
12881 BROOKINGS HARBOR 01/10/1953 Active 18 0 0 0 0.00% 28 0 N sC 0
12883 CANYONVILLE 03/24/1948 Active 18 0 1 -1 -5.26% 21 2 1 5 N M,MC,SC 1
Exc Award (06/30/2018)
12885 COOS BAY 04/06/1931 Active(1) 46 0 1 A 2143% 47 27 1 N M.MC,SC 11
12886 COQUILLE 06/25/1925 Active 28 10 0 10 5556% 18 2 7 MVPMCSC 24+
99187 CRESCENT CITY 04/25/2007 Active 12 0 0 0 0.00% 12 0 4 M,VP,MC,SC 24+
12878 DORRIS 07/18/1946 Active 43 4 4 0 0.00% 42 4 2 2 R M.MC,SC 24+
12887 EAGLE POINT 12/16/1951 Active 15 1 0 1 714% 15 4 2 N TMMC,SC 19
54432 GOLD BEACH 05/06/1993 Active 17 0 0 0 0.00% 17 5 2 R PMVPMCSC 44
12891 GRANTS PASS 01/18/1928 Active 18 1 3 2 -10.00% 21 22 0 N M,VP,MC 0
12893 ILLINOIS VALLEY 02/27/1948 Active 24 2 3 -1 4.00% 25 7 1 N M,MC,SC 21
12894 JACKSONVILLE 03/16/1948 Active 12 0 0 0 0.00% 14 2 VP.SC 20
35732 KENO 06/12/1978 Active 27 2 0 2 8.00% 22 1 3 MMC.SC 13
12895 KLAMATH FALLS 10/14/1926 Active 20 0 0 0  0.00% 25 1 R Mesc 2 $50.00
12896 KLAMATH FALLS SOUTH 02/06/1970 Active 5 0 0 0 0.00% 5 0 2 VP,MC,SC 9
SUBURBAN
12897 LAKEVIEW 04/03/1942 Active 21 0 0 0 0.00% 29 0 N M,MC,SC 17
12898 LANGLOIS 06/15/1964 Active 14 1 0 1 7.69% 13 2 2 R~ PMMese 2 $100.00
12899 MEDFORD HOST 04/07/1925 Active 11 0 0 0 0.00% 11 5 3 R M.MC N/R |90+ Days
12902 MERRILL 04/07/1948 Active 42 0 0 0 0.00% 42 1 5 R M,SsC 15
12903 MYRTLE CREEK 03/18/1948 Active 30 2 1 1 3.45% 28 2 0 2 R MC 4
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Club Health Assessment for District 36 E through November 2020

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for (_:urrent
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
12904 MYRTLE POINT 10/05/1928 Active 6 0 0 0 0.00% 6 2 6 N VP.MC,SC 11
12905 NORTH BEND 01/14/1947 Active 4 0 4 4  -50.00% 8 4 0 7 PMVPMCSC o444 90+ Days
12009 POWERS 01/30/1942 Active 41 2 0 2 513% 37 1 2 N PMVRMGSC 45
12910 PROSPECT 04/26/1948 Active 8 1 1 0 0.00% 8 4 0 2 P,S,T,M,VP 24+
MC,sC
12911 RIDDLE 03/23/1948 Active 6 0 0 0 0.00% 6 6 10 MC,SC 17
12913 ROSEBURG 10/12/1928 Active 30 0 0 0 0.00% 33 1 M,MC,SC 18
12914 ROSEBURG UMPQUA 04/14/1954 Active 27 1 0 1 385% 27 0 PTMVPMC o454
SC
30354 SILVER LAKE 03/06/1975 Active 5 0 1 -1 -16.67% 6 18 4 None R~ PMVPMCSC 54,
122392 Southern Oregon Drifting 06/05/2014 Active(2) 15 0 0 0 0.00% 15 1 SMVPMCSC 944+ |90+ Days
12917 SUTHERLIN 11/22/1946 Active 44 4 0 4 10.00% 43 0 N MMC,SC 18 90+ Days
Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated
Club Club Charter Current Cancellation
Number Name Date Status™ Date
58201 CAVE JUNCTION 04/30/1996 Cancelled(6*) 04/29/2020
12916 REDWOOD 01/09/1952 Cancelled(6*) 02/29/2020
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net  Growth Months Count 20 in Reportin  balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons
33 0 0 0 697 34 23 1" 1.60% 715 21 52% 21% 0% 12% 0 0% 0 0 0 0%

* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson, VP-First Vice President, MC-Communications Chairperson, SC-Service Chairperson
*** - Abbreviation: N/R - Never reported using the Lions Clubs website, N/A - Not applicable, No password registered for the Lions Clubs website.

***% - Abbreviation: N - New, IP - Inmediate Past, R - Repeat.
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